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DO MORE WITH LESS, FASTER - PROJECT MANAGEMENT  
PRE-WORKSHOP EXERCISE 
 
 
Dear Registrant: 
 
These questions are intended to stimulate your thinking about some aspects of project management.  I expect that many you will be able to draw upon personal experiences, so please come prepared to share these encounters with aspects of project planning and management, as well as steps you or your company may have taken to address issues you’ve encountered. 
 
Medical Writers, by virtue of their role near the end of projects, often inherit project management responsibilities. Whether formal or not, the medical writer is often the de facto project manager, responsible for ensuring the timely delivery of source documents and input from their colleagues.  In considering this assignment, put yourself into the role of the Project Manager.  If you have hands-on experience from which to draw, please do so.  If not, please imagine yourself in that role. 
 
Some of you will be responsible for regulatory filings; some for the preparation of manuscripts for publication.  Some of you will be full-time employees; others, freelance.  Please consider these questions in your particular context. 
 
1) You are asked to assemble a Project Team at the first announcement of a project on which you named as the Project Manager.  Whom do you include?

2) What are your strategies for building an effective team? 

3) Prepare a Task List defining what resources and tasks would be expected to conduct a typical clinical trial (if you are in the regulatory writing arena) or publication campaign (if you are responsible for publications).

4) What are 3 typical planning errors you’ve encountered?

5) When establishing a Project Plan, what elements should be considered?

6) What planning tools are you familiar with and what are their advantages/limitations?

7) How can you tell when your project is “in trouble”?

8) As a Project Manager, what are the project elements that concern you the most (are most likely to result in project delay/failure)?
 
9) You are summoned to your boss’ office and told that you must accelerate the project by 10%.  Discuss some strategies you would employ.
 
10) You have a disruptive or non-cooperative Team member.  As Project Manager, provide a scenario to address this behaviour.

11) How do you gain “leverage” when you have no “bargaining chips”? 


 
 
12) What has been your greatest challenge as a Project Manager? Please describe in detail. 

13) What has been your best success story as a Project Manager?  Please describe in detail. 

14) In times of a pandemic, when most (if not all) of your colleagues are remote, are there any adaptations you would make to the Project Management process?  How might these affect:
· Timelines
· Deliverables
· Morale
· Esprit de Corps



GENERAL QUESTION:  What three areas of specific interest would you like covered in this course? 
 

Please provide your responses to these questions by 21 October 2022.  Please eMail the assignment to me, ensuring that your eMail address is included, and I will inform you when I have received your assignment. 
 
Do not hesitate to contact me with any questions you may have prior to the conference. 
 	 
Thank you.  I look forward to meeting you in Riga – my ancestral home! 
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